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MEMBER AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS AND WASHINGTON SOCIETY OF CERTIFIED PUBLIC ACCOUNTANTS 

Independent Auditor’s Report 
 
To the Board of Directors 
Great Peninsula Conservancy 
Bremerton, WA 
 
Report on the Audit of the Financial Statements 
 
Opinion 
 
We have audited the financial statements of Great Peninsula Conservancy (the Organization), which 
comprise the statements of financial position as of December 31, 2022 and 2021, and the related statements 
of activities, functional expenses, and cash flows for the years then ended, and the related notes to the 
financial statements. 
 
In our opinion, the accompanying financial statements present fairly, in all material respects, the financial 
position of the Organization as of December 31, 2022 and 2021, and the changes in its net assets and its 
cash flows for the years then ended in accordance with accounting principles generally accepted in the 
United States of America. 
 
Basis for Opinion 
 
We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America (GAAS). Our responsibilities under those standards are further described in the Auditor’s 
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be 
independent of the Organization and to meet our other ethical responsibilities, in accordance with the 
relevant ethical requirements relating to our audits. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our audit opinion. 
 
Responsibilities of Management for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation 
of financial statements that are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the Organization’s ability to continue 
as a going concern for one year after the date that the financial statements are available to be issued. 
 
Auditor’s Responsibilities for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not 
a guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement 
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one 
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resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or 
the override of internal control. Misstatements are considered material if there is a substantial likelihood 
that, individually or in the aggregate, they would influence the judgment made by a reasonable user based 
on the financial statements. 
 
In performing an audit in accordance with GAAS, we: 
 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 
 Identify and assess the risks of material misstatement of the financial statements, whether due 

to fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures 
in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Organization’s internal control. Accordingly, no such 
opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about the Organization’s ability to continue as a going concern for 
a reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control–related matters 
that we identified during the audit. 
 
 
  
Aiken & Sanders, Inc., PS 

 
 
Certified Public Accountants 
& Consultants 
 
August 24, 2023 
 
 
 
Montesano, WA 



Great Peninsula Conservancy
A Washington Not For Profit Organization

Statement of Financial Position
As of December 31, 2022 and December 31, 2021

2022 2021

Current Assets:

   Cash and cash equivalents 1,182,182$         1,663,002$          
   Accounts and pledges receivable 24,338                35,557                 
   Prepaid expenses 8,062                  3,391                   

      Total Current Assets 1,214,582           1,701,950            

Fixed Assets:

   Equipment and improvements 108,928              74,289                 
   Land 19,544,008         14,886,508          

19,652,936         14,960,797          
   Less: Accumulated depreciation (43,139)              (29,409)                

      Fixed assets, net 19,609,797         14,931,388          

Other Assets:

   Investments 1,899,540           2,334,720            
   Cash restricted for long term purposes 1,661,974           1,334,303            

      Total Other Assets 3,561,514           3,669,023            

      Total Assets 24,385,893$       20,302,361$        

The accompanying notes are an integral part of these financial statements
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Great Peninsula Conservancy
A Washington Not For Profit Organization

Statement of Financial Position
As of December 31, 2022 and December 31, 2021

Liabilities & Net Assets
2022 2021

Current Liabilities:

   Accrued expenses 47,010$              40,544$                

      Total Current Liabilities 47,010                40,544                  

Long-Term Liabilities:
      Total Long-Term Liabilities -                         -                           

Net Assets:

  Without donor restrictions 2,219,371           1,847,236             
  With donor restrictions 22,119,512         18,414,581           

      Total Net Assets 24,338,883         20,261,817           

      Total Liabilities & Net Assets 24,385,893$       20,302,361$         

The accompanying notes are an integral part of these financial statements
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Great Peninsula Conservancy
A Washington Not For Profit Organization

Statement of Activities and Changes in Net Assets 
For the Year Ended December 31, 2022

Without Donor With Donor Total
Restrictions Restrictions 2022

Support and Revenues:

     Contributions 1,685,140$             1,446,419$             3,131,559$        
     Grant income 1,600,006               1,645,677               3,245,683          
     Donated land -                              919,000                  919,000             
     Donated goods and services 390                         -                              390                    
     Merchandise sales and special events 103,372                  -                              103,372             
     Interest income 6,994                      -                              6,994                 
     Investment income (loss) (264,439)                 (116,732)                 (381,171)           
     Net assets released from restriction 189,433                  (189,433)                 -                        

      Total Support and Revenue 3,320,896               3,704,931               7,025,827          

Expenses:

       Program services 2,689,953               -                              2,689,953          
       Management and general 141,724                  -                              141,724             

       Fundraising 117,084                  -                              117,084             

     Total Expenses 2,948,761               -                              2,948,761          

Change in Net Assets 372,135                  3,704,931               4,077,066          

Net Assets, Beginning of Year 1,847,236               18,414,581             20,261,817        

Net Assets, End of Year 2,219,371$             22,119,512$           24,338,883$      

The accompanying notes are an integral part of these financial statements
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Great Peninsula Conservancy
A Washington Not For Profit Organization

Statement of Activities and Changes in Net Assets 
For the Year Ended December 31, 2021

Without Donor With Donor Total
Restrictions Restrictions 2021

Support and Revenues:

     Contributions 784,636$          2,325,132$     3,109,768$       
     Grant income 320,447            1,049,963       1,370,410         
     Donated goods and services 663                  -                     663                   
     Merchandise sales and special events 76,136             -                     76,136              
     Interest income 1,240               -                     1,240                
     Investment income (loss) 96,023             262,115          358,138            
     Other revenue 8,829               -                     8,829                
     Net assets released from restriction 72,995             (72,995)           -                       

      Total Support and Revenue 1,360,969         3,564,215       4,925,184         

Expenses:

       Program services 765,085            -                     765,085            
       Management and general 121,499            -                     121,499            

       Fundraising 78,467             -                     78,467              

     Total Expenses 965,051            -                     965,051            

Change in Net Assets 395,918            3,564,215       3,960,133         

Net Assets, Beginning of Year 1,451,318         14,850,366     16,301,684       

Net Assets, End of Year 1,847,236$       18,414,581$   20,261,817$     

The accompanying notes are an integral part of these financial statements
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Great Peninsula Conservancy
A Washington Not For Profit Organization

Statement of Functional Expenses  
For the Year Ended December 31, 2022

Management Fund- 2022
Program and General Raising Total 

Salaries and wages 429,897$          92,951$            58,094$            580,942$          
Payroll taxes 38,620              8,350                5,219                52,189              
Employee benefits 32,757              7,083                4,427                44,267              
Bank fees 5,057                1,093                683                   6,833                
Depreciation   11,383              2,347                -                        13,730              
Dues, fees, and licenses 15,944              3,447                2,155                21,546              
Easement acquisition 1,822,000         -                        -                        1,822,000         
Events -                        -                        30,945              30,945              
Insurance 13,314              2,879                1,799                17,992              
Meetings and training 9,722                2,354                1,314                13,390              
Miscellaneous 26,031              803                   1,003                27,837              
Office expense 21,430              4,633                2,896                28,959              
Postage 5,481                1,185                741                   7,407                
Printing 10,306              2,228                1,393                13,927              
Professional fees 6,767                3,431                915                   11,113              
Property costs and maintenance 200,363            -                        -                        200,363            
Rents 24,606              5,320                3,325                33,251              
Travel 6,976                1,508                943                   9,427                
Utilities 9,299                2,112                1,232                12,643              

   Total Expenses 2,689,953$       141,724$          117,084$          2,948,761$       

The accompanying notes are an integral part of these financial statements.
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Great Peninsula Conservancy
A Washington Not For Profit Organization

Statement of Functional Expenses  
For the Year Ended December 31, 2021

Management Fund- 2021
Program and General Raising Total 

Salaries and wages 320,283$          69,250$            43,282$            432,815$             
Payroll taxes 29,299              6,335                3,959                39,593                 
Employee benefits 20,411              4,413                2,759                27,583                 
Bank fees 9,454                2,044                1,277                12,775                 
Depreciation   3,913                3,898                -                        7,811                   
Dues, fees, and licenses 7,044                783                   -                        7,827                   
Easement acquisition 315                   -                        -                        315                      
Events 20                     -                        13,920              13,940                 
Insurance 11,022              2,383                1,490                14,895                 
Meetings 4,626                6,524                -                        11,150                 
Miscellaneous 9,211                7,525                1,327                18,063                 
Office expense 19,270              4,652                2,508                26,430                 
Postage 3,342                723                   451                   4,516                   
Printing 9,381                2,028                1,268                12,677                 
Professional fees 11,644              2,608                1,573                15,825                 
Property costs and maintenance 269,234            -                        -                        269,234               
Rents 26,775              5,789                3,619                36,183                 
Travel 4,464                1,088                312                   5,864                   
Utilities 5,377                1,456                722                   7,555                   

   Total Expenses 765,085$          121,499$          78,467$            965,051$             

The accompanying notes are an integral part of these financial statements
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2022 2021

Reconciliation of increase (decrease) in net assets to net cash 
  provided (used) by operating activities:
   Increase (decrease) in net assets: 4,077,066$         3,960,133$         

  Adjustments:
   Depreciation expense 13,730                7,811                  
   Inkind contributions of property (919,000)             -                          
   Debt forgiveness -                          (184,160)             
   Unrealized (gain)/loss on investments 406,580              (335,971)             
   Realized (gain)/loss on investments 4,637                  (5,230)                 

  Changes in assets and liabilities:
  ( Increase) decrease in pledges and accounts receivable 11,219                44,709                
   (Increase) decrease in prepaid expense (4,671)                 (292)                    
  (Increase) decrease in cash for restricted purposes (327,671)             (1,066,950)          
   Increase (decrease) in accrued expenses 6,466                  21,368                

Net cash provided (used) by operating activities 3,268,356$         2,441,418$         

Cash flows from investing activities:
  Payments for purchase of property and equipment (3,773,139)          (1,371,965)          
  Cash received from investments 65,805                22,167                
  Cash paid for investments (41,842)               (848,231)             

Net cash provided (used) by investing activities (3,749,176)          (2,198,029)          

Cash flows from financing activities:
  Cash received from note issuance -                          92,080                

Net cash provided (used) by financing activities -                          92,080                

Net increase (decrease) in cash & cash equivalents (480,820)             335,469              

Cash & cash equivalents at beginning of year 1,663,002           1,327,533           

Cash & cash equivalents at end of year  1,182,182$         1,663,002$         

Supplemental Information:
  Cash paid for interest -$                        -$                        

The accompanying notes are an integral part of these financial statements

Great Peninsula Conservancy
A Washington Not For Profit Organization

Statement of Cash Flows  
For the Years Ended December 31, 2022 and December 31, 2021
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Great Peninsula Conservancy 
Notes to the Financial Statements 

December 31, 2022 and 2021 
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The Organization  

Great Peninsula Conservancy (the Conservancy) is a not-for-profit corporation governed by a 
volunteer Board of Directors. The Conservancy was organized under the laws of the State of 
Washington with Articles of Incorporation dated January 1980 as Indianola Land Trust. Articles 
of Merger dated May 12, 2000 merged Hood Canal Land Trust, Indianola Land Trust, Kitsap Land 
Trust, and Peninsula Heritage Land Trust under the new name of Great Peninsula Conservancy. 

Nature of Activities  

Great Peninsula Conservancy is dedicated to preserving in perpetuity natural habitats, rural 
landscapes, open space and land with scenic or educational value in Kitsap County (except for 
Bainbridge Island), Mason County, and Pierce County west of the Tacoma Narrows. The 
Conservancy purchases or accepts transfers of title to property whereby the Conservancy becomes 
the owner and steward of the land. Preservation activities also include the development of 
conservation easements on selected properties where the owner continues to use the land subject 
to permanent restrictions agreed to with the Conservancy.  

Basis of Accounting  

The accompanying financial statements have been prepared on the accrual basis of accounting. 

Financial Statement Presentation  

Great Peninsula Conservancy follows the recommendations of the Financial Accounting Standards 
Board in its Accounting Standards Codification (ASC) 958 Not-for Profit Entities. Under ASC 
958, the Conservancy is required to report information regarding its financial position and 
activities according to two classes of net assets: with donor restrictions, and without donor 
restrictions. 

With Donor Restrictions: Net assets that result from contributions whose use by the Conservancy 
is restricted by donor imposed stipulations that may expire with the passage of time or can be 
fulfilled or otherwise removed by actions of the Conservancy. 

Without Donor Restrictions: Net assets that are not restricted by donor stipulation. 

Gifts of goods and equipment are reported as without donor restriction unless explicit donor 
stipulations specify how the donated assets must be used. Gifts of land are reported as donor 
restricted if the Conservancy intends to protect the land in perpetuity. Gifts of land, which the 
donor stipulates may be sold, are reported as without donor restriction.  

 



Great Peninsula Conservancy 
Notes to the Financial Statements 

December 31, 2022 and 2021 
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Functional Allocation of Expenses 

The Conservancy records its expenses by function.  Expenses are allocated amongst the functions 
based on that function's incurrence of actual expenses.  Expenses that are shared between functions 
are allocated on a pro-rata basis, based on benefits provided to each functional area.   

Use of Estimates  

The preparation of financial statements in conformity with the accrual basis of accounting requires 
management to make estimates and assumptions that affect the reported amounts of assets, 
liabilities, revenue, expenses and disclosures during the reporting period. Actual results could 
differ from those estimates. 

Cash and Cash Equivalents  

For purposes of the statement of cash flows, the Conservancy considers all unrestricted highly 
liquid investments with an initial maturity of three months or less to be cash equivalents.  
Restricted cash and cash equivalents are limited in use to special funds and projects as designated 
by their donor and are considered restricted until used for their designated purpose.  

Credit Risk 

The Conservancy maintains its cash in deposit accounts at financial institutions that are insured up 
to $250,000 each by the Federal Deposit Insurance Corporation. The Conservancy, in 2022, 
entered into banking arrangements to reduce the uninsured balances. The Conservancy had cash 
deposits in excess of insured amounts of $402,773 and $1,880,532 as of December 31, 2022 and 
2021, respectively. Management does not believe the Conservancy is at significant risk of loss on 
uninsured amounts.  

Investments  

Investments consist of marketable debt and equity securities, which are carried at market value 
determined at the date of the statement of financial position. 

Property and Equipment  

Property and equipment are carried at cost or market value at the time of donation, except for 
conservation easements. Conservation easements are carried at zero value as they do not represent 
an economic asset and may require organizational resources for future monitoring, enforcement 
and defense. Depreciation is provided using the straight-line method over the estimated useful 
lives ranging from five to forty years.   

 

 



Great Peninsula Conservancy 
Notes to the Financial Statements 

December 31, 2022 and 2021 
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Primary Sources of Support 

The primary sources of support for Great Peninsula Conservancy are contributions, grants and 
memberships. 

Revenue Recognition 

All contributions are considered available for the Conservancy’s general programs unless 
specifically restricted by the donor.  Amounts received that are designated for future periods or 
restricted by the donor are reported as having donor restrictions and increase net assets with donor 
restrictions.  Contributions received with restrictions that are met in the same reporting period are 
reported as unrestricted support and increase net assets without donor restrictions.  Investment 
income that is limited to specific uses by donor restrictions is reported as increases in net assets 
without donor restrictions if the restrictions are met in the same reporting period as the income is 
recognized. 

Donated Services  

Donated services are accounted for using the criteria set forth in ASC 958 Not-for-Profit Entities. 

Advertising  

Advertising costs are expensed when accrued. Advertising costs for the years ended December 31, 
2022 and 2021 were $1,778 and $3,298, respectively. 

Federal Income Tax 

Great Peninsula Conservancy is exempt from federal income tax on increases in net assets derived 
from activities related to the Conservancy's tax-exempt purpose under Internal Revenue Code 
Section 501(c)(3). The Conservancy is subject to taxation on unrelated business income. 

The Conservancy has adopted the recognition requirement for uncertain income tax positions as 
required by generally accepted accounting principles, with no cumulative effect adjustment 
required. Income tax benefits are recognized for income tax positions taken or expected to be taken 
in a tax return, only when it is determined that the income tax position will more-likely-than-not 
be sustained upon examination by taxing authorities. The Conservancy believes that income tax 
filing positions will be sustained upon examination and do not anticipate any adjustment that 
would result in a material adverse effect on the Conservancy’s financial condition, results of 
operation or cash flows. Accordingly, no reserve or related accruals for interest and penalties for 
uncertain income tax positions has been recorded at December 31, 2022 and 2021. 

The Conservancy is subject to routine income tax audits by taxing jurisdictions: however, there 
are currently no audits for any tax periods in progress. The Conservancy believes that it is no 
longer subject to income tax examination for years prior to 2019. The Conservancy operates 
exclusively within Washington State which has no state income tax. 



Great Peninsula Conservancy 
Notes to the Financial Statements 

December 31, 2022 and 2021 
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Subsequent Events  

Management has evaluated subsequent events through August 24, 2023, the date the financial 
statements were available to be issued. 

On March 11, 2020, the World Health Organization officially declared COVID-19, the disease 
caused by the novel coronavirus, a pandemic. COVID-19 has required the Conservancy to make 
adjustments to operating practice and delivery of services. The Conservancy has continued its 
work. Management is closely monitoring the evolution of this pandemic, including how it may 
affect the economy and the general population.  

NOTE 2 - CASH AND CASH EQUIVALENTS 

Cash and cash equivalents, net of restricted cash, at December 31, 2022 and 2021 are composed 
of the following: 

2022 2021
Checking accounts $ 602,840           $ 2,237,644   
Money market accounts 2,241,266        759,611      
Petty cash 50                    50               

2,844,156        2,997,305   
Restricted cash and cash equivalents (1,661,974)       (1,334,303)  

Cash and cash equivalents, net $ 1,182,182 $ 1,663,002

NOTE 3 - PLEDGES RECEIVABLE 

The pledges receivable consist of operating and capital project fund-raising campaigns. At 
December 31, 2022 and 2021, all pledges receivable are expected to be collected during the 
subsequent year. Management has determined that the pledges receivable are fully collectible; 
therefore, no allowance for uncollectable accounts is considered necessary at December 31, 2022 
and 2021. 

NOTE 4 - INVESTMENTS 

Investments at December 31, 2022 and 2021 are stated at market value and are composed of the 
following: 



Great Peninsula Conservancy 
Notes to the Financial Statements 

December 31, 2022 and 2021 
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2022 2021
Mutual and money funds $ 1,547,413        $ 1,903,140     
Investments held by community foundations 352,127           431,580        

Investments Total: $ 1,899,540 $ 2,334,720

Funds that are donor restricted to stewardship, legal defense, and monitoring of all Conservancy 
properties are invested in mutual and money market funds with Vanguard Investments. 

The general and stewardship endowments are held in pooled investment accounts at the Greater 
Tacoma Community Foundation, a not for profit organization, from which Great Peninsula 
Conservancy receives an annual return of the rolling average investment. The distribution from 
the foundation is scheduled to be 4.3% in 2023. 

Funds for maintenance of the Clear Creek Trail are held by the Kitsap Community Foundation. A 
grant can be requested from the foundation for the return of investment principal and income. 

Investment expenses were $4,802 and $5,114, for the years ended December 31, 2022 and 2021, 
respectively. 

NOTE 5 - PROPERTY AND EQUIPMENT 

There was depreciation expense of $13,730 and $7,811 for the years ending December 31, 2022 
and 2021, respectively. The Conservancy had property and equipment as of December 31, 2022 
and 2021 that consisted of:  

2022 2021
Conservation land $ 19,403,058      $ 14,745,558    
Non-conservation land 140,950           140,950         
Equipment and improvements 108,928           74,289           

19,652,936      14,960,797    
Accumulated depreciation (43,139)            (29,409)         
Property and equipment, net $ 19,609,797 $ 14,931,388

 

NOTE 6 - IN-KIND CONTRIBUTIONS AND CONTRIBUTED SERVICES 

A number of volunteers have donated significant amounts of their time to the Conservancy; 
however, these donated services are not reflected in the financial statements since these services 
do not meet the criteria for recognition as contributed services. The Conservancy did receive 
donated professional service that met the criteria for recognition as contributed services, therefore 
are reflected in the financial statements at their fair market value, as determined by the donor. The 
following in-kind contributions and contributed services were received in 2022 and 2021, and have 
been recorded in the financial records: 



Great Peninsula Conservancy 
Notes to the Financial Statements 

December 31, 2022 and 2021 
 

15 
 

2022 2021
Land $ 919,000           $ -                    
Professional services 390                  663                

$ 919,390 $ 663

 

NOTE 7 - FAIR VALUE MEASUREMENT 

In accordance with Accounting Standards Codification (ACS) 820, a three-tiered hierarchy of 
input levels is used for fair value measurements of financial assets and financial liabilities, and for 
value measurements of non-financial items that are recognized and disclosed at fair value in the 
financial statements on a recurring basis. ACS 820 defines fair value as the price that would be 
received to sell an asset or paid to transfer a liability in an orderly transaction between market 
participants at the measurement date. Valuation techniques utilized to determine fair value are 
consistently applied. The three tiers of inputs used for fair value measurement are as follows: 

Level 1: Fair values are based on quoted prices in active markets for identical assets and liabilities. 
Great Peninsula Conservancy’s level 1 assets and liabilities include equity and fixed income 
securities. 

Level 2: Fair values are based on observable inputs that include: quoted market prices of similar 
assets or liabilities; quoted market prices that are not in an active market; of other inputs that are 
observable in the market and can be corroborated by observable market data for substantially the 
full term of the assets. At December 31, 2022 and 2021, Great Peninsula Conservancy has no level 
2 assets or liabilities. 

Level 3: Fair values are calculated by the use of pricing models and or discounted cash flow 
methodologies; and may require significant management judgment or estimation. Those 
methodologies may result in a significant portion of the fair value being derived from unobservable 
data. At December 31, 2022 and 2021, Great Peninsula Conservancy had no level 3 assets or 
liabilities. 

NOTE 8 - RETIREMENT PLAN 

The Conservancy has a Simple-IRA retirement plan covering all employees who meet the 
eligibility requirements. The Conservancy’s contributions to the plan have been determined by the 
Board of Directors. Contributions to the plan were $7,801 and $7,574 for the years ended 
December 31, 2022 and 2021, respectively. 

NOTE 9 – ENDOWMENTS AND RESERVE FUNDS 

Great Peninsula Conservancy’s endowments and reserve funds are invested with Kitsap 
Community Foundation and Greater Tacoma Community Foundation. Investments held by the 



Great Peninsula Conservancy 
Notes to the Financial Statements 

December 31, 2022 and 2021 
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foundations are held in pooled investment accounts. The foundations’ investment priorities are to 
preserve capital and maximize return, within the bounds of safety and prudence.  

Greater Tacoma Community Foundation’s investment objectives are to distribute 4.3% of the 16-
quarter rolling market value annually (except for the Stewardship Endowment where the market 
value of the fund, on the date the distribution was determined, was less than the fund’s historic 
dollar value, then the objective is to distribute 3% of the 16-quarter rolling average market value), 
and to earn a total return in an amount to fund the distributions and to compensate for inflation as 
measured by the CPI over an average market cycle. Kitsap Community Foundation’s investment 
objectives are to distribute 3.5% of rolling market value annually (or 3% of the rolling average 
market value for any fund that is below its historic dollar value). A reconciliation between 
endowment/reserve fund net assets and endowment/reserve fund investments accounts follows: 

General Stewardship Clear Creek Stewardship Operating

2022 Endowment Endowment Endowment Reserve Reserve

Beginning of year:

  Net assets with donor restrictions $ -                    $ 45,065           $ 136,961         $ 1,317,588      $ -                    

  Net assets without donor restrictions 249,554        -                     -                    -                    764,737         

  Reclassification of restrictions -                    -                     -                    -                    -                    

  Endowment investment accounts 249,554 45,065 136,961 1,317,588 764,737

Change in investment accounts:

  Investment return (35,244)         (6,589)            (24,156)         (74,888)         (122,842)       

  Contributions -                    -                     -                    -                    -                    

  Distributions (8,800)           -                     -                    -                    -                    

  Investment expenses (2,346)           (414)               (2,043)           -                    -                    

  Total changes in investment accounts (46,390) (7,003) (26,199) (74,888) (122,842)

End of year:

  Net assets with donor restrictions -                    38,062           110,762         1,242,700      -                    

  Net assets without donor restrictions 203,164    -                -                -                641,895     
  Reclassification of restrictions -                -                -                -                -                
  Endowment investment accounts $ 203,164 $ 38,062 $ 110,762 $ 1,242,700 $ 641,895

 



Great Peninsula Conservancy 
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General Stewardship Clear Creek Stewardship Operating

2021 Endowment Endowment Endowment Reserve Reserve

Beginning of year:

  Net assets with donor restrictions $ -                  $ 38,707         $ 124,640      $ 936,994        $ -                    

  Net assets without donor restrictions 224,849      -                   -                  -                    -                    

  Reclassification of restrictions -                  -                   -                  -                    -                    

  Endowment investment accounts 224,849 38,707 124,640 936,994 -                    

Change in investement accounts:

  Investment return 37,397        6,752           14,472        243,436        61,196          

  Contributions -                  -                   103             137,158        703,541        

  Distributions (10,400)       -                   -                  -                    -                    

  Investment expenses (2,292)         (394)             (2,253)         -                    -                    

  Total changes in investment accounts 24,705 6,358 12,321 380,594 764,737

End of year:

  Net assets with donor restrictions -                  45,065         136,961      1,317,588     -                    

  Net assets without donor restrictions 249,554      -                   -                  -                    764,737        

  Reclassification of restrictions -                  -                   -                  -                    -                    

  Endowment investment accounts $ 249,554 $ 45,065 $ 136,961 $ 1,317,588 $ 764,737

NOTE 10 - SALE OF PROPERTY, NET 

Great Peninsula Conservancy occasionally sells unrestricted conservation land and donated 
property. The Conservancy recognizes the income from these sales of property net of each 
property's historic cost, which can be related to the property's acquisition value or fair market 
value, for properties received as in-kind contributions. There were no sales of property during 
years ended December 31, 2022 and 2021. 
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NOTE 11 - RESTRICTIONS ON NET ASSETS 

Restrictions on net assets at December 31, 2022 and 2021, consist of the following: 

2022 2021
Without donor restrictions:
Undesignated $ 1,374,312        $ 832,945         
Board designated operations reserve 641,895           764,737         
Board designated endowment fund 203,164           249,554         

$ 2,219,371 $ 1,847,236

With donor restrictions:
Restricted by donor for conservation $ 1,370,498        $ 2,214,474      
Restricted by donor for stewardship,
defense, and monitoring 1,345,956        1,454,549      
Restricted by donor for conservation
and stewardship of land 19,403,058      14,745,558    

$ 22,119,512 $ 18,414,581

Donor restrictions are recorded as released from restriction when expenditures are incurred that 
advance the restricted purpose.  

NOTE 12-LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS 

The Conservancy, although it expects to receive current support to fund operations for 2023 and 
later years, has $1,206,521 and $684,268 of financial assets available within one year of the 
statement of financial position dates on December 31, 2022 and 2021, respectively, to meet cash 
needs for general operating expenditures. The Conservancy also has $845,059 and $1,014,291, of 
board designated assets as of December 31, 2022 and 2021, respectively, that can be reallocated 
for general expenditures if needed. Financial assets available within one year consist of the 
following: 
 

      

2022 2021
Financial assets at year end $ 4,768,034        $ 5,367,582             
Donor restricted to purpose (2,716,454)       (3,669,023)            
Board designations (845,059)          (1,014,291)            

Financial assets available to meet
 cash needs within one year $ 1,206,521        $ 684,268                
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NOTE 13-PAYCHECK PROTECTION LOAN 
 
In April of 2020 and January of 2021, the Conservancy received loans of $92,080 and $92,080, 
respectively, from Kitsap Bank. The loans were part of the Paycheck Protection Program, which 
is a United States Government program intended to mitigate the economic impact of the Covid-19 
Pandemic. The loans were guaranteed by the United States Small Business Administration and 
carried a stated interest rate of 1%. The loan terms were two years from inception, with interest 
payments starting on the 7th month following origination. However, the loans were eligible for 
forgiveness if the loan proceeds were used to subsidize payroll and certain occupancy costs of the 
Conservancy. The Conservancy used the loan proceeds for eligible expenses during 2020 and 
2021. The loans were formally forgiven in 2021. The $184,160 forgiven is recorded as grant 
income in the 2021 statement of activities and changes in net assets.  
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